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Minutes  

Members Present – Joy Korman, Lanny Russell, Doug Burnett, Fred Franklin, Wilfredo 

Gonzalez, Caleb Grantham, Kevin Hyde, Stephen Joost, Radha Pyati, Hans Tanzler III, Paul 

McElroy 

Members Absent (excused) – Sharon Wamble-King, Oscar Munoz 

 

Presidential Evaluation Discussion Chair Korman recognized a quorum and called the 

meeting to order at 8:30 a.m. Chair Korman offered the opportunity for public comment. No 

comments were made.    

The Board began the Presidential Evaluation with a review by President Delaney of institutional 

progress over the past 13 years on a variety of metrics related to UNF’s Core Values. Board 

members were provided with the annual report including the addendum.  President Delaney 

highlighted some of the many significant improvement, such as in the following areas: 

 Average high school GPA of incoming freshmen 

 Average SAT score for incoming freshmen 

 UNF student body diversity 

 Students participating in Transformational Learning Opportunities 

 The Endowment 

 Number of national rankings UNF has received 

The President noted that all of the above improvements were achieved while not compromising 

undergraduate classroom sizes. 

The President then excused himself from the meeting and the Board moved into its discussion 

of the President’s performance for the 2015-2016 year.  Chair Korman reminded the Board that 

the President’s evaluation is one of its key responsibilities and indicated that she would be 

seeking trustee feedback on the President’s performance in key areas.    

Trustee Korman asked trustees to comment on the President’s relationship with students.  

Trustee Grantham, President of Student Government, noted that the President is accessible, 

meets with him on a regular basis and responds directly to student concerns.  He commented 

that through his visits to other campuses he has come to appreciate how strong of a relationship 

UNF’s SG has with the President as compared to other universities.  The President seeks 



 

student input, takes this input into consideration during the decision making process and 

always keeps the best interests of our students in mind.   Trustee Grantham believes the 

President has a strong desire to stay connected and engaged with student success.   He actively 

supports student organizations and activities and is well known by the students at UNF.   Other 

members of the Board commented that in addition to our students respecting the President, 

they respect the institution which is a directed by the President.  

Chair Korman asked trustees to comment on President Delaney’s effectiveness in 

communicating and working with the Board.  The Board uniformly believes the President does 

an outstanding job communicating with the Board; and views its working relationship with the 

President as exceptional. He makes the onboarding of new members easy for them.  In meetings 

he certainly provides needed information, but does not dominate the board’s decision making 

process. President Delaney is accessible to Board members and very responsive to questions, 

comments and concerns. Board members appreciate that the President communicates not only 

formally but also informally which allows for a dialogue with individual Board members.  They 

also appreciate his candor and that he provides the Board with a broad range of perspectives on 

issues.  Board members find him to be forthcoming in his communications and believe that the 

unfiltered style in which he communicates minimizes the likelihood that the Board will be 

surprised by an issue.   Trustees also commented that the senior staff is highly responsive and 

commended the President for utilizing his staff effectively in terms of communications with the 

Board. 

Chair Korman asked trustees to comment on the President’s effectiveness in executing a long 

term strategic plan. The President was commended for the job he has done in setting the 

strategic direction for UNF since he began in 2003 and the number of goals he has achieved 

since that time. It was noted that the University is in the process of developing a new long term 

strategic plan.   Trustees look forward to the opportunity to review and discuss the new draft 

strategic plan prior to adoption, including how we are adjusting to the state performance 

metrics in the creation and implementation of the plan.   The Faculty Association President 

noted that while we need to address the performance metrics, we need to also be true to our 

direction as a University.   Trustees agreed that this requires a balancing of priorities and the 

Board looks forward to seeing how the plan does this.     

Chair Korman asked trustees to comment on the President’s effectiveness in his relationship 

with faculty. Representatives from the faculty leadership team offered input.   They indicated 

that the faculty have a great deal of affinity and respect for the President.  They also described 

the President as very loyal and sensitive, which at times results in the President’s reluctance to 

make personnel changes that some faculty may believe need to be made.   The faculty 

leadership stated that their faculty colleagues are concerned about salaries.  Trustees asked 

whether the faculty are comfortable sharing feedback with the President on these issues and 

asked if he is open to hearing these concerns.   The faculty representatives said a definitive 



 

“yes”.  They then observed that if faculty weren’t comfortable talking to the President to express 

their concerns and opinions, this would be cause for concern by the Board.   

The President of the faculty Association had asked faculty for their input regarding the 

President’s performance.   She indicated that it’s clear from these conversations that the 

President has a deep concern for faculty, he pays attention to faculty and to faculty concerns, he 

has a strong commitment to community engagement and he’s a strong advocate for the 

University.  She also noted that it’s clear from her conversations with students that the 

President truly cares about the well-being of UNF students.    

She then explained that faculty are experiencing low morale.  This is evidenced by the number 

of anonymous questions that have been asked in recent months at the Faculty Association 

meeting.   Areas of faculty concern which were discussed include the performance metrics, lack 

of raises, and a lack of transparency in leadership decisions.   She indicated that these concerns 

may be related to actions of lower levels of administration. At times, there may not be sufficient 

input prior to decisions being made. While the President is willing to adjust course, it’s not 

always clear that the people under him are making adjustments.   Faculty input needs to be 

included prior to any decisions such as this being made.   

Chair Korman asked trustees to comment on President Delaney’s advancement of academic 

quality. The faculty representatives believe that the President is fully committed to advancing 

academic quality and that academic quality has improved. Transformational Learning 

Opportunities provide one example of a high quality academic experience.   

Chair Korman asked trustees to comment on the President’s effectiveness in securing adequate 

resources and representing UNF in the state university system. The Board concurred that the 

President does an excellent job in securing resources for UNF since he began his tenure as 

President in 2003 and they believe that he does an excellent job in representing UNF in the State 

University System and has shown strong financial management over the past several years.  

Chair Korman asked trustees to comment on the quality of President Delaney’s staff. Board 

members stated that the senior staff is very responsive and highly effective in fulfilling their 

responsibilities.   Trustee Gonzalez commented on the lack of diversity within senior 

administration and in particular the lack of racial diversity at the Vice Presidential level.    

Chair Korman shared that she contacted the Board of Governors chair and Chancellor to seek 

their input on President Delaney’s performance.  Chair Korman reported that the Board of 

Governors chair described President Delaney as very personable and able to connect with 

others.   He encouraged the President to continue to focus on the performance metrics and cited 

President John Kelly of FAU as an example of presidential leadership that has resulted in 

significant improvement on the metrics.   Both the Board of Governors chair and Chancellor 

believe that while the President initially voiced concerns with the performance metric, they 

have seen positive change.   They both believe that the President is focused on positive 



 

improvement and they look forward to a continuation of constructive dialogue and institutional 

improvement. 

In conclusion, Chair Korman thanked the board for their active participation in the presidential 

evaluation process.   There was consensus that the Board should meet with the President to 

discuss annual goals for this year.  The board expressed sincere gratitude for having President 

Delaney as its leader.   

The board then moved to the discussion of President Delaney’s annual performance 

compensation award.   A MOTION was made by Trustee McElroy to award the maximum 

annual performance compensation allowable under President Delaney’s contract with 

recognition of the need for continued focus on the performance metrics.   The MOTION was 

seconded by Trustee Gonzalez.   Following discussion, Trustee McElroy amended his MOTION 

to read: MOVED that the Board award the maximum annual performance compensation 

allowable under President Delaney’s contract. The MOTION was seconded by Trustee Burnett.   

The MOTION was approved unanimously.    

 

  


